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COVERAGE SO FAR:

Since 2016, Zanzibar, Kenya, Assam & Bihar States (India), Ghana and now
Bangladesh are set to launch Universal Pension Schemes.
https://www.ilo.org/africa/media-centre/pr/WCMS_489536/lang--en/index.htm

By 2050, the number of people in the world aged 65 and older will have
doubled going from 10% to 20%. By then 80% of the world's elderly — nearly 1.3
billion people will be living in low income countries.

https://blogsworldbank.org/voices/can-developing-countries-increase-pension-coverage-prepare-
old-age

Today, 962 million people are over 60

[UN, Department of Economic and Social Affairs Population Division; World Population Prospects,
key findings & advance tables; 2017 revision]

62% of people over 60 live in developing countries; by 2050 this number
will have risen to 80%

[World Bank; Old Age Security and Social Pensions; page 2]
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https://blogs.worldbank.org/voices/can-developing-countries-increase-pension-coverage-prepare-
old-age
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[UN, Department of Economic and Social Affairs Population Division; World Population Prospects,
key findings & advance tables; 2017 revision]
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[World Bank; Old Age Security and Social Pensions; page 2]




PROLOGUE

The next wave of Financial Inclusion, and the social benefits it
delivers to citizens, is the introduction of universal retirement

savings and benefits. The Universal Pension Authority under the

auspices of the Ministry of Finance and Bangladesh Bank and a2i

(with the support of the Bill & Melinda Gates Foundation) is now
in architectural phase for a brand-new Universal Pension Scheme,

system and target operating model (TOM).

The new Universal Pension Scheme (UPS) will cover all citizens in both
the accumulation and decumulation phases of retirement giving (direct)
access to millions of pensioners in Bangladesh, perhaps the largest
financial inclusion project in the world currently.

> Stage 1a: UPS will build on the existing Social Safety Net Program (SSNP),
the extensive Post Office branch network and the already-delivered G2P
payments and mobile financial services to streamline civil service pensions.

> Stage 1b: In parallel, UPA will deliver financial, savings and retirement
education for all Bangladesh citizens using a community-based financial
inclusion programme, potentially rolled out via the existing Post Office
network.

> Stage 2: UPS will develop and deliver private sector fully-funded pensions
to all employees (via payroll and auto-enrolment) and enable community
groups to determine savings and investment choices.

> Stage 3: UPS will develop and deliver a framework for 3rd pillar (optional)
private pensions for commercial providers to distribute.
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LOGICAL ARCHITECTURE

Public
&
Private
Sector

MES,

Banks,
Auto Post Office G2p
Payroll (SSNP)
NID NID

Auto B/desh
Enroll - Bank
NID
UPsS
NID Govt.
Depts.
Backend Investment
& Ops Committee
Taxation DB/ DC DC
Civil Service Pension Work Pension Private Pension
Pillar 1 Pillar 2 Pillar 3

Securities &
Cash

Key & Glossary:

NID: National Identity Database

MFS: Mobile Financial Services

G2P: Govt to Person
The Markets

UPS: Universal Pension Scheme

UPA: Universal Pension Authority
DB: Defined Benefit
DC:

O Already in Bangladesh

Defined Contribution



SOCIAL BONDS

1. Savings group
established in local
community based on
the I&C model

6. Social bonds paid

2. Group buys share
class A (savings &
loans); Govt buys
share class B

(pensions)

3. Group manages

back to share class B
by Govt as yield;
paid to pensioners

Pension savings are a
segregated I&C share class

(share class B), different to
regular savings held in

ShareclassBin
segregated portfolio
(i.e. not for local credit)

I&C share class A

as income

5. Group controls
social bond
investments.
Consortia of Groups
for bigger investments

4

4. Group invests in
range of social bonds
from Govt. only for
infrastructure etc

g Govt pays Socially Empowers Social Fits :

L pensions sustainable local el i investment | [ Self-directed,
S from tax pension group in transparent - long-term
w \ andbond investment decision and goals investment
o yields making low-risk

Social bonds offer a financially inclusive solution to the investment philosophy

of the new UPS. Transparent, govt-backed, long-term and low risk. Social bonds

provide a local solution to infrastructure needs and can be managed partly by
communities
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WHY SAVING FOR LEARNING?

Can people living in poverty really save money up to a point where they
become financially independent? The answer is yes, through a practical
financial education program based on a safe, flexible, transparent,
inexpensive and profitable way to save for now and for retirement.
Targeting groups of 10 to 50 people linked by strong bonds of trust, this
is the ‘Saving for Learning’ programme:

Saving for Learning:
> Offers practical financial + administrative education

Provides technological inclusion, not just financial inclusion

> Is a transparent, agile and profitable way to save money and access
loans

> Reduces vulnerability

> Educates around democratic decision making

> Increases entrepreneurship by providing a self-financing mechanism
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THE TEAM & BIOS
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» Stephen Ashurst

Partner. Pensions architect with 25 years experience of digital
pensions, savings and investment in the UK and globally for banks,
Govts and startups.

» Sabbir Patwary

Lead Consultant. Accountant and company director with business
and commercial experience at programme level.

» Stuart Erskine

Senior Pensions Consultant. 20+ years executive experience with
national-scale pension scheme design and operations, target
operating models and pension systemes.

» Mike Pegman

Independent consultant and security architect with extensive
experience of identity and risk across several sectors, including over
a decade of experience in the UK government’s identity, pensions
and benefits programmes.

» Paul Resnik

Founder of FinaMetrica, a global firm which helps financial services
businesses better match investment products to the needs of
investors.

» Jorge Bolivar Almela

President, Fundacion Inversion y Cooperacion and founder of
Saving for Learning.

» Kerl Haslam

CEO and Founder of MobileSense Ltd, a leading UK mobile
financial services platform.

» Simon Garrod

Consultant. Technical writer and business analyst working on
systems specifications and document.

» Dina Calakovic

Consultant and Executive Assistant, also a qualified project
management office coordinator and management consultant.

» Md. Anwar Hossen

Assistant consultant and project management coordinator based
in Dhaka.
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CONTACT

» Stephen Ashurst
Director
Blueprint Partners Consulting Limited
stephen.ashurst@blueprintpartnersconsulting.com
+44 7973 666 178

» Sabbir Patwary
Associate Advisor
Blueprint Partners Consulting Limited
sabbir.patwary@blueprintpartnersconsulting.com
+44 77763 612 660

Blueprint Partners Consulting Limited
299a Bethnal Green Road
London E2 6AH
United Kindom
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